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February 2, 2012 
 
 
To: Interim Legislative Committee 
 
Thank you again for taking the time to discuss system redesign with me. As I shared with 
you, I believe that the system used in Polk County is a best practice for case 
management. Easter Seals is one of 6 case management providers that contracts with the 
county to provide targeted case management services. The system is built on values that 
promote independence, choice, and responsibility. All regions would benefit from 
adopting the current system. 
 
Here are a few of the benefits clients and families receive with the current case 
management system in Polk County: 

• The right to pick from 6 case management agencies 
• A case manager who sees them on a monthly basis 
• Small case load sizes 27- 30 people 
• Opportunity to pick their provider of services 
• Outcome measurements that promote the values of the system 

 
I have included rights and responsibility information that is given to clients at their 
intake, a best practice report from the Kaiser Foundation, and the most recent case 
management outcome report evaluating the 6 case management entities. The outcomes 
are measured on an annual basis and are public information for clients, families or any 
interested party.  Please let me know if there are additional questions that I can answer or 
additional information that I can provide. 
 
Sincerely, 

 
 

Sherri Nielsen, SPHR 
President/CEO 
Easter Seals Iowa 
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